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Present:

Jay Linddy, Chairman, Scott Sauyet, Sharyn Keeney, Wendy Baver, Kim Hawes, Michael Davidson
Administration:
Andrew Maneggia, Superintendent, H. David Griffin, Principal/Director of Curriculum
Others:
Charlene DelMastro, Krysta Robbins, Lisa Turgeon, John Gasper, Kirstina Frazier, Jennie Marshall, Laura Bush, Donald Keener, Whitney Covell, Jennifer Larosee
1.0 Call to Order/Pledge of Allegiance  
Chairman Linddy called the meeting to order at 7:05 p.m. followed by the Pledge of Allegiance.
2.0 Comments from the Public
Mrs. Frazier restated her desire for her daughter to attend Andover Elementary.  She does not believe the school will be inundated with similar requests in the future.  She hopes the Board considers this when determining the tuition rate. 
3.0 
Approval of Minutes

Regular Meeting of March 11, 2009
A motion to approve the minutes of the March 11, 2009 regular meeting was made by 
S. Sauyet and seconded by W. Baver.  
VOTE:  4 – 0 – 2  PASSED
(K. Hawes, M. Davidson abstaining)
4.0 
Opportunity to Add or Delete Agenda Items
5.0 Celebrations – The sixth grade class celebrated their graduation from the D.A.R.E. program.  The third and fourth grade girls’ basketball team won their championship game and the boys’ fifth and sixth grade team came in second. 
6.0 
Communications

6.1 Chairperson’s Oral Report - None.
6.2 Assistant Principal/Director of Special Education’s Report; as presented in packages.  
6.3 Principal/Director of Curriculum’s Report; as presented in packages.
6.4 Superintendent’s Report; as presented in packages.  
6.5 Enrollment Report; as presented in packages.
6.6 Health Room Report; as presented in packages.  
6.7 Financial Report; as presented in packages.   
7.0 
New Business 
7.1  
Revision to Bullying Policy
On March 19, 2009, Andover Elementary was notified by the state that the wording of the bullying policy needs to be revised from “. . . acts that are repeated against the same student over time” to “. . . acts that are committed more than once against the same student during the school year.”  The statutory deadline for filing the revision was February 1, 2009.  The revision to the policy was made and submitted.  
A motion to waive the timelines for policy revision/adoption was made by S. Sauyet and seconded by K. Hawes. 

VOTE:  6 – 0 – 0  PASSED
A motion to adopt the revised bullying policy was made by W. Baver and seconded by S. Keeney. 

VOTE:  6 – 0 – 0  PASSED
7.2 
Board Policy Revisions – 3000 Series
The Board will review the 3000 series pertaining to the Business and Non-Instructional Operations and present any suggested changes at the next regular meeting.  
7.3 
Tuition Policy
The policy regarding nonresident tuition was reviewed.  There was some discussion as to whether the wording of Item A.1.a. should be changed to include the cost of transportation, to be fair to the residents who, like nonresidents, don’t utilize the buses, yet still pay the $461 yearly transportation cost.  The transportation cost will, however, be deducted from the base rate of the per pupil cost in calculating the nonresident tuition.  With regard to determining the tuition, the suggested percentages ranged from 75% to 25%.  The majority suggestion was 75% for staff with 0 – 5 years of service and 50% for staff with 6 or more years.  Future enrollment trends and class size should be given significant consideration in the proposed policy.  The Board ultimately agreed that 75% and 50% reflect a fair and reasonable tuition rate. 
A motion to adopt the policy for non-staff members as worded in Item A.1.a. was made by S. Sauyet and seconded by W. Baver. 

VOTE:  5 – 1 – 0  PASSED

(M. Davidson abstaining)

A motion to adopt the nonresident tuition policy with the tuition rate of 75% of the per pupil cost for staff members with 0 – 5 years of service and 50% for staff members with 6 or more years of service was made by S. Sauyet and seconded by S. Keeney.  
VOTE:  4 – 2 – 0  PASSED

(M. Davidson, S. Sauyet abstaining) 
7.4 
Hartford Magnet School Tuition 
Five additional students from Andover have applied to magnet schools operated by the Hartford Board of Education.  State law does not require that Andover pay the $4,600 per student tuition because these schools are not operated by CREC.  Therefore, Mr. Maneggia recommends that the Board decline to pay the tuition for these students. 

A motion to refuse payment of tuition for the five additional students attending magnet schools operated by the Hartford Board of Education was made by S. Sauyet and seconded by K. Hawes. 

VOTE:  6 – 0 – 0  PASSED
7.5 
Update on Policy Review
Current policy requires that the Board must ratify the appointment of newly hired personnel.  It is unreasonable to expect a candidate to wait a month or more to know if their appointment was approved by the Board.  The policy needs to be revised to give the superintendent hiring authority. 
A motion to empower the superintendent to hire non-administrative personnel for positions previously approved by the Board and to report such actions to the Board at the next regularly scheduled Board meeting was made by S. Sauyet and seconded by W. Baver.  
VOTE:  6 – 0 – 0  PASSED
7.6 
Federal Stimulus Money
Andover is expected to receive $64,000 over two years to enhance educational opportunities for students.  Mr. Maneggia recommends using the stimulus money to increase the school’s reading consultant position from three days to five days per week, with services focusing on early reading intervention in grades K – 2.  
A motion to extend the reading consultant’s position to full time was made by W. Baver and seconded by S. Sauyet.  

VOTE:  6 – 0 – 0  PASSED 

8.0 Personnel
8.1 Request for a Child Rearing Leave

Mrs. Allison Bech is requesting a child rearing leave as per Article 16 of the current contract.  The leave will begin August 25, 2009 and is expected to conclude at the end of December 2009.  Such leave is provided in the contract.  

A motion to grant Mrs. Bech’s request for a child rearing leave from August 25, 2009 to the end of December 2009 was made by S. Sauyet and seconded by W. Baver.  
9.0 Comments from the Public – None.
10.0 Request for Executive Session Re: Negotiation Strategy

A motion to enter into Executive Session to discuss negotiation strategy was made by S. Sauyet and seconded by S. Keeney. 

VOTE: 6 – 0 – 0  PASSED
11.0 Upcoming Meetings 

11.1 Regular Board Meeting – May 13, 2009

12.0 Adjournment


A motion to adjourn at 10:07 p.m. was made by S. Sauyet and seconded by W. Baver. 

VOTE:  6 – 0 – 0  PASSED
Respectfully submitted:

Kristen Frankenberger
Board Clerk
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