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Regular Board of Education Meeting

Wednesday, May 13, 2009
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Present:

Jay Linddy, Chairman, Michael Davidson, Danny Holtsclaw, Kim Hawes (7:20 p.m.), Wendy Baver, Scott Sauyet
Administration:
Andrew Maneggia, Superintendent, H. David Griffin, Principal/Director of Curriculum, Michelle Zeuschner, Assistant Principal, Director of Special Education

Others:
Christina Tamburro, Sue Hafner, Kirstina Frazier, Rick Morgan, Lisa Turgeon, Allison Bech
1.0 Call to Order/Pledge of Allegiance  
Chairman Linddy called the meeting to order at 7:05 p.m. followed by the Pledge of Allegiance.
2.0 Recognition of Andover Basketball Team
The girls’ and boys’ third and fourth grade basketball team were congratulated by the Board for winning their division championships.  Congratulations!
3.0 Comments from the Public – None.
4.0 
Approval of Minutes

4.1
Regular Meeting of April 8, 2009
A motion to approve the minutes of the April 8, 2009 regular meeting was made by 
M. Davidson and seconded by S. Sauyet. 
VOTE:  4 – 0 – 1  PASSED  (D. Holtsclaw abstained)
5.0 
Opportunity to Add or Delete Agenda Items
5.1
Item 11.0 should read Request for Executive Session – Negotiation Purposes and Personnel Matter. 
A motion to change Item 11.0 to include “and Personnel Matter” was made by D. Holtsclaw and seconded by W. Baver. 

VOTE:  5 – 0 – 0  PASSED

5.2
Item 11.1 W.J. Mountford’s Final Payment and Change Order
A motion to add Item11.1 W.J. Mountford’s Final Payment and Change Order was made by M. Davidson and seconded by D. Holtsclaw.
VOTE:  5 – 0 – 0  PASSED
6.0 Celebrations – Happy Birthday to Dr. Zeuschner!  Congratulations and welcome to new Board members Whitney Covell and Christina Tamburro.  Danny Holtsclaw was re-elected to another term.  The Board will host a dinner in recognition of Wendy Baver’s and Michael Davidson’s service to the Town of Andover on May 29. 
7.0 
Communications

7.1 Chairperson’s Oral Report:  None.
7.2 Assistant Principal/Director of Special Education’s Report:  There are 32 incoming preschoolers and 19 on the waiting list. 
7.3 Principal/Director of Curriculum’s Report:  as presented in packages.
7.4 Superintendent’s Report:  as presented in packages.  
7.5 Enrollment Report:  as presented in packages.
7.6 Health Room Report:  as presented in packages.  
7.7 Financial Report:  as presented in packages.   
8.0 
New Business 
8.1  
Technology Plan & Report
The Technology Committee presented their three-year plan to the Board for approval.  In support of the school’s technology progress, there were several demonstrations.  Taylor DeWolf, Celia Rodegher, Gaby Dabek and Meghan Consadene demonstrated their knowledge of PowerPoint using the Smart Board to show their findings of technology use among fourth, fifth and sixth graders.  Mrs. Frazier showed how second graders use PowerPoint to create electronic portfolios of their class work, homework assignments and field trip outings.  Mrs. Turgeon demonstrated the benefits of Smart Reponse, an assessment application that compiles individual and group test results instantaneously, allowing teachers to pinpoint problem areas much quicker than manually correcting paper based tests.  The Board was very impressed with the students’ and teachers’ computer proficiency.  Over the next three years, the Committee recommends the purchase of 25 laptop computers, an automated library system, video conferencing equipment, a web cam and Smart Response systems.  Additionally, the Plan includes funding for professional development and hardware replacement.  The planned budget is $20,000 for each year for the next three years.  
A motion to approve the Educational Technology Plan for July 1, 2009 through June 30, 2012, as presented, was made by S. Sauyet and seconded by W. Baver. 

VOTE:  6 – 0 – 0  PASSED
8.2 
Discussion of 3000 Series – Board Policies
Be it Resolved: That upon the recommendation of the Policy Committee and the Superintendent of Schools, the Andover Board of Education rescinds all policies contained in its current Policy Manual, Series 3000, Business and adopts in its place the attached revised Andover Public Schools, Series 3000, Business & Non-Instructional Operations, as presented.
The motion, as stated above, was made by S. Sauyet and seconded by W. Baver. 

VOTE:  6 – 0 – 0  PASSED

8.3 
Budget Transfers

Upon recommendation by the superintendent, the following transfer is requested:


$10,000 from Legal Services to Instructional Supplies. 

A motion to approve the transfer of $10,000 from the Legal Services account to the Instructional Supplies account was made by D. Holtsclaw and seconded by K. Hawes. 
VOTE:  6 – 0 – 0  PASSED
8.4 
Proposed Projects
8.4.1 Automated Library

As part of the Technology Plan for 2009-2010, the school library card catalog system will be converted to the Destiny Library Manager, an electronic catalog system which combines circulation, cataloging, searching, reporting and management in one centrally-installed library software system.  Students and faculty patrons access the system through any workstation with a supported web browser, through the district’s network and the Internet.  The Destiny Library Manager is an easy-to-use, web-based library automation and management solution.    The estimate for installation is $13,000 with an annual cost of $550 for a user license.  Grant money will pay the full cost. 
A motion to approve the purchase and installation of the Destiny Library Manager was made by D. Holtsclaw and seconded by W. Baver. 

VOTE:  6 – 0 – 0  PASSED

8.4.2 Playscape
In order to maintain accreditation for the preschool program, we must provide outdoor, age appropriate play area and equipment.  The Board reviewed a playground proposal by Childscapes totaling $21,567.00, including installation.  The fencing surrounding the area would bring the estimated cost to $25,000.  Dr. Zeuschner will pursue grant money to fund the project.  
A motion to approve the purchase and installation of a preschool playscape, contingent upon funding, was made by D. Holtsclaw and seconded by K. Hawes. 

VOTE:  6 – 0 – 0  PASSED 
8.4.3 Driveway Sealing
The driveway and parking lot are due for sealing and striping, which is done every three to four years to preserve the amesite.  The sealing and striping is estimated to cost $11,870.  There are sufficient funds to do the work this year. 

A motion to approve spending $11,870 to have the driveway and parking lot sealed and striped was made by D. Holtsclaw and seconded by K. Hawes.  

VOTE:  6 – 0 – 0  PASSED

8.5 
Modification to School Year
Due to the four snow days this year, the 183rd school day falls on June 23.  The state requires 180 student days.  Superintendent Maneggia is requesting that the last day of school be Monday, June 22 and that it be a half-day.   June 23 will be a teacher work day. 
A motion to change the last school day to June 22, 2009, with June 23 being a teacher work day, was made by W. Baver and seconded by D. Holtsclaw. 

VOTE:  6 – 0 – 0  PASSED
9.0 Personnel
9.1
Mrs. Disco’s Request
For medical reasons, Mrs. Disco will be going on long-term disability leave from May 1, 2009 through June 30, 2010.  She is requesting that the Board continue its share of her insurance during this period of time.  The contract is silent on this topic.  However, in the past, the Board has provided coverage for two terminally ill staff. 

The Board will discuss this matter during Executive Session. 

10.0 Comments from the Public – None.
11.0 Request for Executive Session – Negotiation Purposes and Personnel Matter
A motion to enter into Executive Session for negotiation purposes and to discuss a personnel matter was made by S. Sauyet and seconded by K. Hawes. 

VOTE:  6 – 0 – 0  PASSED

The Board came out of Executive Session and returned to Public Session at 10:02 p.m.

A motion that the Board continue to pay its share of the medical/dental insurance for Joan Disco through August 31, 2009 was made by S. Sauyet and seconded by W. Baver.

VOTE:  3 – 3 – 0  FAILED (with J. Linddy, M. Davidson, D. Holtsclaw against)

11.1
Discussion of W. J. Mountford Bill

A motion to approve the final payment to W.J. Mountford Company in the amount of $12,135.05 and to approve Change Order No. 36 was made by M. Davidson and seconded by D. Holtsclaw.
VOTE:  6 – 0 – 0  PASSED

12.0 Upcoming Meetings 

12.1 Regular Board Meeting – June 10, 2009

13.0 Adjournment

A motion to adjourn at 10:15 p.m. was made by M. Davidson and seconded by D. Holtsclaw. 

VOTE:  6 – 0 – 0  PASSED
Respectfully submitted:

Kristen Frankenberger
Board Clerk
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